TREAD kick off meeting — Chieti, Palazzetto Veneziani, Largo Teatro Vecchio. Italy
18/01/2023

Agenda

08.30 welcome breakfast (Caffe Vittoria, Corso Marrucino, 89, 66100 Chieti)

09.30 introduction and organization of the day (BRUNO)

09.40 self-presentation of the participants (ALL)

09.50 overview of the project (with deadlines of deliverables and milestones, internal
review process of deliverables, decision making structure, risk and mitigation actions)
(BRUNO)

10.10 project manager assignments (INNOVATION ACTA)

10.30 recruitment rules and process (BRUNO and ALL)

11.00 coffee break

11.30 gender issues (LUCILLA)
11.45 Consortium Agreement review: open discussion (ALL)

12.15 WP4 “training and personal career development” overview and discussion (DAVID
and ALL)

13.00 lunch

14.30 WP1 “earthquake observations” overview (LUCILLA)

14.45 WP2 “earthquake physics” overview (YLONA)

15.00 WP3 “earthquake hazard and risk” overview (MARCO)

15.15 overview of DC’s projects (3 min max for 11 DC’s; Maria, Erwan, Men-Andrin,
Lucilla, André, Giulio, Ylona, Alice, Alessandro, Marco, Vitor)

15.30 WP5 “communication, dissemination and exploitation of results” overview and
discussion (ALICE and ALL)

16.00 coffee break

16.30 discussion and conclusions (ALL)
17.30 closure of works



Participants:

In presence:

1) Bruno Pace B

2) Lucilla Benedetti B

Marco Pagani B

Maria Ortuno B

Giulio Di Toro B

Men-Andrin Meier B

Erwan Pathier B

9) Michele Fondriest B

10) Celine Beauval B

11) Paola Cesaroni (Innovation Acta)

12) Laura Peruzza (partner participating to the Fault2SHA workshop)

13) Francesco Visini (partner participating to the Fault2SHA workshop)

14) Joanna Faure Walker (external advisory board, participating to the Fault2SHA workshop, will
arrive late)

15) Oona Scotti (partner participating to the Fault2SHA workshop, will arrive in the afternoon)
16) Sebastien Hok (partner participating to the Fault2SHA workshop, will arrive in the afternoon)
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Online (via MS Teams):
1) Alice Gabriel B
2) Ylona Van Dinther B
) David Marsan B
) André Niemeijer B
) Vitor Silva B
) Mathilde Marchandon B
) Anne Soquet B
) ETH manager Maria
9)Alessandro Verdecchia (RUB) P
10) Moritz Kirsch (HZDR) P
11) Stuart Calam (Willis) P
12) James Dalziel (Willis) P
13) Fadi Nader (IFPEN) P
14) Kevin Manchuel (EDF) P
15) Federico Agliardi (UNIMIB) P
16) Martin Kaser (MUNCHRE) P
17) Jan-Diederik van Wees (TNO) P
18) Marco Bianchi (TRE) P
19) Benedicte Humblot (IRSN — only for the CA point) P
20) Cristiana Branchini Project Officer (9.30-10.30)
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Online meeting link: https://teams.microsoft.com/l/meetup-

join/19%3aYntgenVhw zzm6b8M 85J0440wG2fkm20BL3iQbbviQ1%40thread.tacv2/1673469514
803?context=%7b%22Tid%22%3a%2241f8b7d0-9a21-415c-9c69-
a67984f3d0de%22%2c%220id%22%3a%2248d1b747-3bd3-426f-b69d-34cfab0e77a8%22%7d




